
Using mentoring to enhance leadership at all levels 

 

The Scottish Social Services Council’s (SSSC) mentoring events  in 2014 aimed 

to provide social services workers with an opportunity to find out more about the 

SSSC’s new mentoring guidance (add hyperlink) and how to develop mentoring 

as a leadership and support activity.  They focussed on 

 the role of mentoring and how it relates to, and differs from, other 

leadership and learning activities such as coaching, counselling, and work 

shadowing. 

 how mentoring can support and promote a culture of continuous 

improvement, facilitate culture change, and develop and enhance 

leadership capability across the workforce. 

 the importance of trust in the mentoring relationship. 

 

Participants considered how mentoring relationships could be developed and the 

challenges within a mentoring programme as well as discussing how the 

mentoring guidance can support practice.  In their discussions, the event 

participants identified the following as being important issues to consider when 

developing mentoring as a learning activity: 

 

What works well with mentoring? 

 Having a common purpose, shared vision and clear expectations and 

goals. 

 Exchanging knowledge and keeping in touch. 

 Providing reassurance and an enabling approach. 

 

What are the benefits of mentoring? 

 Good relationships are developed with benefits for both the mentor and 

mentee. 

 Structured support, offering clarity and time for discussion. 

 Increased self-awareness, personal growth and a sense of achievement. 

 

How can mentoring relationships be developed? 

 Develop trust, be empathic, recognise emotions and be open-minded. 

 Work with a mentoring agreement. 

 Develop collaboration and connections. 

 Consider who supports the mentor. 

 

How can we manage challenges within mentoring? 

 Develop a supportive organisational culture. 

 Dedicate time for mentoring. 

 Be accepting of different learning styles. 

 Consider the selection process and training needs of mentors and 

mentees. 

 Mentor within a working agreement. 



 Be confident in challenging values. 

 

How might the mentoring guidance support practice? 

 It highlights the importance of setting goals and expectations. 

 It provides tools to support practice. 

 It clarifies processes and procedures. 

 

 

 


